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7:45 - 8:45 AM

8:45-9:00 AM

9:00 - 9:45 AM

Tuesday, June 10 Sy

Registration and Networking Breakfast

Welcoming Remarks

Justin O'Connor
President
Native Nation Events

Ken Perez
President

Pechanga Development
j Corporation

General Session

The THREE KNOCKS and AMOR FATIL.

Life knocks three times—the call to grow, the call to
serve, and the call to let go. In this session, we explore
how Amor Fati—the love of fate—helps us answer each
one with courage and grace. You'll create your MVP Life
Document, charting a path of meaning and impact, and
learn how fulfillment comes from “passing the rope” to
others. When the final knock comes, it's not what you
built, but who you became—and how deeply you lived—
that defines your legacy.

Jim Stroker
Coach
Native Nation Events




9:45 -10:45 AM

Tuesday, June 10

Tribal Leaders Update Roundtable

Listen as tribal leaders dive into what they believe are
the most pressing topics within Native America from the
past year and into the future. What, if any, areas have
tribes improved on in the last year? What are some
current issues that need to be addressed within Native
America? How will has the election affected tribes?
Tribal leaders will answer these questions and more,
giving an overview of the state of Native America.

MODERATOR:

James Klas
Founder and Principal
KlasRobinson Q.E.D., Inc.

SPEAKERS:
- Mark Fox

Chairman

MHA Nation

James Siva

Vice Chairman

Morongo Band of Mission
Indians

Sonny Elliott

Chairman

Hopland Band of Pomo
Indians




10:45-11:15 AM
11:15 AM

11:15AM - 12:15 PM

12:15 - 1115 PM

Ny

Tuesday, June 10

Morning Networking Break

Healthcare Conference Begins

Expanding Behavioral Health Care with New
Technologies

Substance abuse and other behavioral health issues
plague Native American communities at a
disproportionately high rate compared to other racial and
ethnic groups within the United States. Learn about the
leading causes for this statistic as well as new
technologies and initiatives working together to lower the
number of preventable deaths.

MODERATOR:

Amelia Wilcox

Founder and Chief Executive
Officer

Nivati

Jerad Todacheenie
Training Director and
Therapist

Nat-su Behavioral Health

Jordan Brown

Senior Manager of Strategic
Partnerships

Rx Destroyer

Stanley LaRoque
Director - Native Healing
Program

Oglala Sioux Tribe

Sherri Sam-Chouteau
Prevention Support Services
Program Coordinator
Delaware Tribe of Indians

Networking Lunch



1:15 - 2:.15 PM

Tuesday, June 10

From Vision to Patient Ready: How JLL and the
Nansemond Tribe Launched Fishing Point

Healthcare Clinics

Explore the journey of bringing Fishing Point Healthcare
clinics to life. This panel will unveil the Nansemond
Tribe's inspiring vision and showcase JLL's
comprehensive project management, from streamlined
scheduling and standardized design to equipment
procurement and activation. Learn how this partnership
successfully transformed a healthcare concept into fully
operational clinics ready to serve patients.

MODERATOR:

Casey Kinner

Senior Vice President, Project
and Development Services
JLL

SPEAKERS:

Amanda Radusovsky
Senior Project Manager
JLL

Leah Schoenblachler

Vice President, Project and
Development Services

JLL

Lance Johnson
Chief Executive Officer
Fishing Point Health Clinic




2:15-2:45PM

2:45 - 3:45 PM

Tuesday, June 10

Afternoon Networking Break

Common Compliance Weaknesses in Tribal
Healthcare

Do you fully understand the laws that apply to your
facility? Are your employees familiar with LEIE and whether
or not they are required to comply? Learn from our panel
of experts on navigating best practices, what contracts
could bind you to state law, how to properly train your
staff, and the importance of completing chart notes
timely.

MODERATOR:

Heather Morrigan
Clinic Operations Specialist
Blue Stone Strategy Partners

Dru Alejandre
Board Chairman
TEPA Companies

#88 Devin Olio
@8 Clinician
Rolling Hills Clinic

Dr. Kel Pults

Chief Clinical Officer/Vice
President - Government
Strategy

MediQuant



3:45-4:45PM

4:45PM

Tuesday, June 10

Addressing Mental Health in Native American
Youth

Investing in your future means investing in American
Indian youth. By addressing their mental health, you can
make a difference in the Tribe’s future by making a
difference in the lives of young people. Mental health
initiatives don’t have to break the bank or rely on grant
funding. Learn from our expert panel on how to
adequately address Native American youth mental
health.

MODERATOR:

\ Dr. Read Sulik
2 Chief Executive Officer and
ey —_
' : 8| Psychiatrist
: Portages Health

SPEAKERS:

Dr. Billie Kipp
_3 | Clinical Psychologist
@ Portages Health

Day One Concludes




8:00 - 9:00 AM

9:00-10:00 AM

Wednesday, June 11

Registration and Networking Breakfast

Mitigating and Preventing Diabetes in Native

America

Diabetes is one of the leading chronic illnesses Native
Americans suffer from, with adults 1.5 times more likely
than non-Hispanic white adults to be diagnosed. What
are some of the risk factors and leading causes for
diabetes? What are some prevention and mitigation
methods organizations are implementing to help curb the
amount of Native Americans suffering from this chronic
illness?

MODERATOR:

Doug Benson
Vice President
BeneCard PBF

Dr. Terry Bush

Chief Optometry Officer
Muscogee Nation Department of
Health

Johnny August

Training and Development
Manager

InBody

Doreen Williams
Senior Clinical Science
§ Consultant

QIAGEN




Wednesday, June 11

10:00-10:45 AM | Product Demonstration: Automated Healthcare
Solution for Tribal and Urban Indian
Communities

Join us for a demonstration of our Automated Healthcare
Solution for Tribal and Urban Indian Communities. This
session will explore how our Al-driven tools can reduce
physician burnout, support compliance, and improve
outcomes. Don’t miss this opportunity to see technology
tailored to your commmunity in action.

SPEAKERS:

Michael Popp
Consultant
Greenway Health

Susie Stevens
Senior Solutions Consultant
Greenway Health

10:45-n:15AM | Morning Networking Break

Ny




11:15 AM -
12:15 PM

12:15 - 1:15 PM

Ny

Wednesday, June 11

Building a Modern Health Facility

Clinics and other medical facilities are currently being
remodeled or built to include a modernized healthcare
system. What considerations should be made during the
construction process for a new facility? What improved
design choices should executives advocate for? Does a
new or modern health facility even need to be a physical
building?

MODERATOR:

Daina Pitzenberger

Senior Vice President, Project
and Development Services
JLL

Ben Gleason
1 Chief Executive Officer
Vanna Mobile Medical

Ryan Turner

Principal Architect and Director
of Healthcare Design

DSGW Architecture

Daryl Wever
Director of Health Services
Little River Health Centers

Jax Stewart

Tribal Liaison/Advocate &
Co-Founder

Rooted & Restored
Collaborative

Networking Lunch




1:15 - 2:30 PM

Wednesday, June 11

Ensuring Employee and Tribal Members'’
Wellness with the Right Benefits

Benefits for tribal members, government employees, and
employees of tribally-owned enterprises, is a complex
subject to navigate. Whether trying to weed between the
nuances of prescription benefits, trying to make the right
benefits plans for employees, determining the right
proactive care, or even discussing wellness, our session
experts will tell you how they are able to provide the best
plans for their organizations.

MODERATOR:

Doug Benson
Vice President
BeneCard PBF

SPEAKERS:

Amelia Wilcox

Founder and Chief Executive
Officer

Nivati

Kyle Johnson
Vice President of Sales
ClearScript
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2:30 - 3:30 PM

Wednesday, June 11

Healthcare as a Business

A healthcare facility does not only have to service tribal
members, but could be a revenue generator for tribal
nations. Learn how you can operate a healthcare facility
under a business model rather than a service model to
diversify your revenue stream while treating a broader
population.

MODERATOR:

Kate Grismala
Healthcare Director
Blue Stone Strategy Partners

SPEAKERS:

John Vass

Chief Executive Officer
Mathiesen Memorial Health
Clinic

Dr. Read Sulik

M Chief Executive Officer and
Be Psychiatrist

Portages Health

12



3:30-3:45PM

4:00 PM

Wednesday, June 11

EXHIBIT RAFFLE DRAWING

e Winners Must Be Present To Win

Native American Healthcare Conference

Concludes
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