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Presentation Guide
All presentations from the exchange have been
added to a shared Google Drive folder. You may

access them using the link below.

https://drive.google.com/drive/folders/1ibOkH7VF
OVuVgqRbMBFn3ttWhs_1770a?usp=drive_link 

If you have issues accessing the presentations,
please contact sales@nativenationevents.org



Sunday, February 16
8:00 - 9:30 PM Sunday Evening Welcoming Reception

Once you've settled in after a long day of traveling, join us
and unwind at our Sunday reception. More info to come!

Sponsored by....

02/12/25 
9:15 AM
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Mariposa



Monday, February 17
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8:00 - 9:00 AM Registration and Networking Breakfast
Avalon Foyer

and Avalon
Terrace

9:00 - 9:30 AM
Avalon

Opening Remarks and Forum Partner
Introductions

Justin O’Connor
President
Native Nation Events

SPEAKERS:

General Session9:30 - 10:30 AM
Avalon

This seminar will focus on educating all attendees on how
to utilize cutting edge AI call technology with your existing
gifting programs to drive unprecedented increases in
player engagement, player trips and incremental
revenue. 

Growing Your Continuity Gifting Program with the
Power of AI Technology

MODERATOR:
Scott Nicholson
Senior Vice President of
Strategic Partnerships
Imagine This

SPEAKERS:

Ryan Frohberg
Chief Marketing Officer
Casino Del Sol 

Christian Marcello
Imagine This/FirstPoint AI
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10:30 AM - 
12:15 PM

Interconnective Speed Sessions
At this fast-paced, round-robin style event, Forum Partners
will have the opportunity to sit and speak with all
participating Casino Executives for about 4-5 minute
intervals while enjoying a coffee and beverage refresh. Put
a face to the name, and start a relationship with one
another. This session is an organic continuation of the
morning introductions and a great segue to booking a
one-on-one meeting.

Laviana and
Terrace

Avalon Terrace
12:15 - 1:15 PM Networking Lunch

1:15  - 2:15 PM
Avalon

Catalyst Marketing CEO, Mark Astone, will lead a dynamic
roundtable uncovering the latest trends and challenges
facing casino executives today. Based on pre-conference
research and in-person feedback, the discussion will uncover
the most pressing threats facing operators in the industry.
Then the group will examine the causes and develop solutions
to best mitigate those potential challenges. 

Confronting the biggest challenges casino
executives will face in 2025

SPEAKERS:MODERATOR:
Mark Astone
CEO
Catalyst

Camille Mercier
CEO
Spirit Mountain
Casino

Mayan Beltran
General Manager
Turtle Creek Casino &
Hotel

Bob Dimmick
CEO
Kiowa Casinos



Monday, February 17

5

3:15 - 5:15 PM
Avalon Foyer

Scheduled One-on-One Meetings
Networking is at the heart of the Casino Executive
Exchange. The scheduled 30-minute one-on-one
meetings are dedicated times for Forum Partners to
strengthen their connection with Casino Executives, dive
deep into the needs of their businesses, and learn how
they can partner up to drive exciting results. Executives are
encouraged to attend a minimum of four meetings
throughout the exchange.

2:15 - 3:15 PM Defining Artificial Intelligence: How It Impacts
You and Your Enterprise
With every industry looking into or utilizing Artificial
Intelligence, our panel will cover how they are using AI on
their property. Whether it’s in their marketing, human
resources, gaming solutions, or something else, our deep-
dive into AI will help you make the most informed decisions
about it’s use on your property. 

Avalon

MODERATOR:

SPEAKERS:

Andy Parnell
President
LT Agency

Mridula Rahmsdorf
Chief Revenue Officer
Ikasi

Scott Sirois
General Manager
Meskwaki Bingo Casino
Hotel



Join us for an unforgettable evening of food and fun. All are
encouraged to join in and mingle with other conference
delegates for some friendly competition while participating
in our professionally run cornhole tournament during the
dinner reception. Fabulous prizes await the winning teams!

Monday, February 17
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5:15 - 6:30 PM Open Time

6:30 - 9:30 PM Monday Night Dinner Reception and Cornhole
Tournament

9:30 PM Day One Concludes

Kingfisher and
Laviana

Promenade

SPONSORED BY:

&
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8:00 - 9:00 AM Registration and Networking Breakfast
Avalon Foyer

and Avalon
Terrace

9:00 - 10:00 AM
Avalon Engagement Equals EBITDA

Leadership isn’t tied to a title; it’s rooted in attitude, example,
and the ability to engage and inspire others. By focusing on
the development of your teams and fostering alignment with
the organization’s vision, mission, and values, we as leaders
can cultivate a culture of empowerment that drives
collaboration and delivers measurable results. We’ll explore
the critical role of engagement in unlocking the potential of
each individual and highlight why it’s essential for everyone in
the organization to see themselves as leaders within their
sphere of influence. Build a culture that not only empowers
teams but also directly impacts organizational success and
EBITDA.

Kevin Ragsdale 
Director of Strategic
Partnerships
Paradigm Shfit

SPEAKER:

General Session
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10:00 - 11:00 AM

With constant reports of new and innovative ways
cybercriminals are attacking casino and hotel properties, it
is now more than ever necessary to prepare for the worst.
What trainings are employees receiving to identify a
potential hacker? What emergency response plan is in
place in case a cybercriminal does get in? Who are your
media contacts to prevent customers from panicking? Join
our final panel as they help you identify the steps needed
to protect your property.

Preparing Your Property: Stopping Cyber
Attacks Before They HappenAvalon

SPEAKERS:

MODERATOR:
Greer Vargo
Business Development
Relay

Gary Murrey
Chief Operating Officer
Laguna Development
Corporation

Ryan Frohberg
Chief Marketing Officer
Casino Del Sol 
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11:00 - 11:15 AM Exchange Recap and Next Steps

 11:30 AM Adjourn from Sessions 

Avalon

12:00 - 
5:00 PM

Golf Outing with Shotgun Start 

Aviara Golf
Club

Join us at the Aviara Golf Club for a relaxing afternoon
and light competition with prizes for best score, longest
drive, and closest to the pin! Our shotgun start is open to
experts and beginners alike and will be thoroughly
enjoyed by all. 


